Town of Forest City
Recommended Budget
FY23 (July 1, 2022 - June 30, 2023)

INTRODUCTION:

The FY23 recommended budget is presented to the Mayor and Town Council for your consideration. The
purpose of this budget message is to share the major features of the budget as it relates to the Town's
operations. A significant gap exists between revenue and expenditures at the current property tax rate.
Significant factors driving rising expenditures include:

® increased costs of materials, supplies, and contracted services;
e mandated employer contribution increases for the State Health Care Plan and pension plans;
® Increased competition to recruit and retain employees through competitive wages and benefits.

The FY23 recommended budget shows the need for increased revenue to cover ongoing operational
costs for the Town. The numbers below reflect the budget shortfall at the current property tax rate of
$0.28 per $100 valuation and the impact on the General Fund with rate increases. The net value of one
cent of property tax at $0.28 per $100 valuation, after economic incentives and applying the collection
rate of 99.41%, is $68,198.

$0.28 tax rate $0.59 tax rate
General Fund 10,487,382 15,144,630
Transfers (Electric) 3,500,000 3,500,000
Fund Balance Appropriation 1,000,000 1,000,000
Parks & Rec Fund 761,700 761,700
Total Revenue 15,749,082 20,406,330
General Fund 16,142,526 18,558,408
Admin Reimbursements (1,288,540) (1,288,540)
Parks & Rec 3,096,462 3,096,462
Total Expenditures 17,950,448 20,406,330
Budget Shortfall (2,201,366) 0

For these reasons, a property tax rate of $0.59 per $100 valuation has been used to calculate a balanced
budget recommendation. This recommended increase to the tax rate still requires a transfer of
$3,500,000 from the Electric Fund to the General Fund and a fund balance appropriation of $1,000,000.
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The chart above shows the FY22 property tax per $100 valuation by municipality for comparison, but
does not include anticipated increases for FY23. Three of these municipalities levy an additional
Municipal Service District (MSD) tax on properties defined within a specific area of the municipality.

e Shelby: 0.25/100 rate for the Uptown Shelby Historic District
e Rutherfordton: 0.13/100 rate for the Main Street District
e Morganton: 0.14/100 rate for the Main Street District

TOWN OF FOREST CITY FY22 AMENDED & FY23
RECOMMENDED BUDGET

Recommended
Amended FY22
FY23
General Fund S 14,063,781 S 17,309,868
Parks & Rec Fund S 2,585,215 S 3,096,462
Water & Sewer Fund S 8,085,871 S 9,672,749
Electric Fund S 14,425,384 S 14,372,468
TOTAL S 39,160,251 5 44,451,547

The Town’s budget comprises four major funds shown in the table above. The recommended budget
reflects an increase of 13.51% over the prior year’s amended budget. However, the largest portion of
this increase is the Facebook Economic Incentive payment at 7.24% shown in the General Fund.



The Parks and Recreation budget reflects an increase of $511,247 with $450,000 of that total reserved
for a PARTF project at the Park Square Depot. This project will be discussed in greater detail later in the
budget message.

The Water & Sewer Fund will increase by $1,586,878 for necessary infrastructure improvements that will
be detailed later in the budget message.

The Electric Fund will see a decrease of $52,916 in this budget.

Town of Forest City FY22 Amended Budget & FY23
Recommended Budget

TOTAL

REVENUE SUMMARY:

General Fund Property tax revenue estimates at the current property tax rate of $0.28 per $100
valuation would only result in $4,217,530 Ad Valorem revenue for the Town, with an economic incentive
grant in the amount of $2,307,995 returned to Facebook.

Based on a property tax rate of $0.59 per $100 valuation, major revenue sources are shown in the chart
below. The Rutherford County Revenue Department estimates that the Town’s ad valorem tax base for

FY23 will be approximately $1,514,893,245. Estimates for the Ad Valorem tax revenues include current
year taxes, state collected DMV taxes, and interest in the amount of $8,886,937. From this amount, an

economic incentive grant in the amount of $4,863,275 will be returned to Facebook per the agreement
with the Town of Forest City.

Projections for state-collected local government tax revenues are provided by the NC League of
Municipalities. Revenues from the four articles of Sales Tax are estimated to be $2,622,000 which
represents a 3.75% increase from the prior year estimates. Utility Franchise Taxes for piped natural gas,
electric, telecommunications, and video programming are estimated to remain steady at $895,000.



For purposes of this budget presentation, a fund balance allocation of $1,000,000 is shown. It is the goal
of the Town to keep a healthy fund balance. More details regarding fund balances are shared later in the
budget message.

A transfer from the Electric Fund of $3,500,000 is included as a major revenue source for the General
Fund. Additional information regarding transfer of funds from the Enterprise Funds to the General Fund
is included in subsequent sections of this message.

Other revenues include items such as ABC profit revenue, Powell Bill allocations, Building Permits, PARTF
grant proceeds, and smaller miscellaneous revenues.

ESTIMATED MAIOR REVENUE SOURCES FOR GENERAL FUNT

(INCLUDING PARKS & RECREATION) FYZ232

Fund Balance
Appropriations;
$1,000,000

Sales Taxes;
$2,622,000

Utility Franchise
Taxes; $895,000



GENERAL FUND HISTORY OF MAJOR REVENUE SOURCES

FY20 Fy21 FY22 FY23
Actual Actual Estimated Preliminary
Ad Valorem Taxes $ 5561,057 S 5,027,500 $ 4,758,972 S 8,886,937

Facebook Economic Incentive $(3,678,500) $(3,089,087) $(2,843,660) $ (4,863,275)

Net Ad Valorem Taxes $ 1,882,557 S 1,938413 $ 1,915,312 S 4,023,662

Sales Taxes $ 2,070,367 S 2,535,872 S 2,421,215 $ 2,622,000
Utility Franchise Taxes S 881009 S 861,023 S 896,000 S 895,000
Waste Coliection Charges $ 1,272,084 S5 1,333,015 S 1,397,034 $ 1,445,930
Transfers from Electric S 3,950,600 S 3,216,490 $ 2,888,316 $ 3,500,000
Fund Balance Appropriations $ 1,507,875 $ 2,068,755 $ 2,656,827 $ 1,000,000
Other Revenues & Grants S 1,412,668 $ 469,932 S 1,453,921 S 1,616,744

Water & Sewer Fund major revenues consist of utility charges for those services. This budget anticipates
a slight increase in revenues from utility services from the prior year. Fund balance appropriations are
increased to cover infrastructure improvements included in this budget. As discussed in the next
section on rates and fees, the need for increased revenue to address the rising costs of chemicals to treat
water and wastewater is a concern.

ESTIMATED MAJOER REVENUE SOQURCES FOR WATER &
SEWER FUND FY23
Other

Revenues,
$1,316,5

Fund Balance
Appropriations,
$2,956,163

Charges for
Utilities-Sewer,
$1,800,000



WATER & SEWER FUND HISTORY OF MAJOR REVENUE SOURCES
FY20 Fy21 FY22 FY23
Actual Actual Estimated Preliminary
Charges for Utilities-Water S 3,429,768 S 3,478,376 S 3,542,853 S 3,600,000
Charges for Utilities-Sewer $ 2,009,697 S 1,736,378 $ 1,782,857 S 1,800,000
Fund Balance Appropriations $ 346,900 S 1,670,356 S 1,596,596 $ 2,956,163
Other Revenue S 327,131 S 734,897 S 1,163,465 S 1,316,586

Electric Fund major revenues come from charges for residential, commercial, and industrial electric
utilities. Increases or decreases in customer usage impact revenues. Extreme weather can drive up the
utility charges to customers and impact Town expenditures when paying for that power under the
current rate structure of the Duke Energy power supply contract.

ESTIMATED MAJOR REVENUE SOURCES FOR ELECTRIC
FUND FY23

Other Revenues,
Fund Balance $367,000

Appropriations,
$2,502,468

ELECTRIC FUND HISTORY OF MAJOR REVENUE SOURCES

FY20 FY21 FY22 FY23
Actual Actual Estimated Preliminary
Charges for Utilities-Electric $ 10,981,746 $ 10,662,397 $11,186,965 § 11,500,000
Fund Balance Appropriations S 1,244,267 $ 1,012,785 S 2,585,384 S 2,502,468

Other Revenue S 319353 § 283,307 $ 340,000 $ 367,000




RATES AND FEES:

Appendix A includes a list of all rates and fees for Town departments. This recommended budget does
not include any water, sewer, or electric service rate increases.

® Abusiness registration fee of $20 is included in the recommended budget.

e The Town contracts with Republic Services for waste collection and recycling, which includes
automatic annual increases based on the Consumer Price Index{CPI) for the trash collection
services category. The contracted rate with Republic Services will increase by 3.5% in this
budget. The average customer rate for curbside carts will increase from $21.91 to $22.67 per
month. Any additional landfill increases from the County will be provided as more details are
known,

Appendix B includes water and sewer rate comparisons. The Environmental Finance Center at the UNC
School of Government and NC League of Municipalities compare water and sewer residential rates with
all other providers in the State of North Carolina. At 3,000 gallons of usage, the Town ranks 11 out of
approximately 489 providers when comparing water rates from the lowest to the highest. When
comparing sewer rates at 3,000 gallons of usage, the Town ranks 8 out of approximately 416 providers
when comparing rates from the lowest to highest.

Water rates have remained unchanged since 2008. The base rate for sewer was increased by $0.75 per
month on the minimum charge for 3,000 gallons of usage in 2015. A water and sewer rate study will be
conducted during FY23 to ensure rates are adequate to support the services offered. Recommendations
for rate increases are anticipated after the rate study due to the rising costs in chemicals used to treat
water and wastewater.

Appendix C includes electric rate comparisons. Nova Energy Consultants provides a comparison of
electric residential rates 2020 based on information from the 2020 EIA-861 reports filed with the State.
2020 is the latest year available. The Town ranks 41 out of 55 providers when comparing rates from the
lowest to the highest.

An electric rate study was conducted in 2016 to review residential, commercial, and industrial rates. The
only change implemented at that time was a reduction in the General Service Commercial rate. Prior to
that adjustment, the Town increased rates by 4.5% in 2014 to match the Duke Energy rate increase to
the Town. The Board opted to absorb rate increases from Duke Energy for 2015 and later rather than
pass them along to the customers.

The next electric rate review will be in January 2023 when the Town would experience its next change in
Duke’s 2023 wholesale rates.

INTERFUND TRANSFERS:

The Town received recommendations from the Department of the State Treasurer in 2019 to develop
strategies to reduce or eliminate transfers. As a result, transfers from the Water & Sewer Fund were
discontinued after FY19. Although the Town ceased transferring from the Water & Sewer Fund to the



General Fund, the transfers that occurred between July 1, 2014 and June 30, 2019 impacted the Town’s
ability to apply for grants and low interest financing for water and sewer projects. The ability to apply for
these grants or low interest loans is critical to the Town’s ability to implement projects to replace and
improve aging infrastructure such as water and sewer lines, pump stations, and equipment.

(From Memorandum # 2022-07 from the Fiscal Management Section to local government finance staff
and their independent auditors, October 13, 2021)

® NCGS 159G-37(b) requires that “all local governments applying for funding from the Clean Water
State Revolving Fund, the Wastewater Reserve, the Drinking Water State Revolving Fund, or the
Drinking Water Reserve for water or wastewater projects certify that no funds received from
water or wastewater utility operations have been transferred to the local government’s
general fund for the purpose of supplementing the resources of the general fund since July
1,2014.

e July 1,2014 is set by statute and the certification must cover all fiscal years beginning with the
2014-2105 year.

e This restriction also applies to funds granted from the Viable Utility Reserve Fund and may apply
to ARPA funding that is granted through the Division of Water Infrastructure.

Town staff consulted with representatives from the Local Government Commission for assistance in
eliminating past transfers from the Water & Sewer Fund through repayment. The elimination of these
transfers would then qualify the Town to apply for state grants that are available for major water and
sewer infrastructure improvements to the Town’s aging system. Local Government Commission staff
recommended the Town follow the guidelines outlined in the memorandum to “unwind the transfers
and treat the transactions as loans or advances between the funds.”

On April 25, 2022, Town Council approved Resolution 716 to Repay Transfers from the Water and Sewer
Fund to the General Fund that Occurred July 1, 2014 to June 30, 2019. The Town will repay from the
General Fund to the Water and Sewer Fund $5,815,715 in 20 equal payments of $292,585.75 beginning
in FY23 and ending in FY42. Based upon the net value of one cent of property tax after incentives, the
annual payment of $292,585.75 will require an increase of 4.3 cents to the property tax rate.

Although the Town now only transfers from the Electric Fund, the potential exists for legislative action
limiting the ability to transfer funds from any Enterprise Fund to the General Fund to cover operational
expenditures. The recommended budget for FY23 includes Electric Fund transfers to the General Fund
(including Parks & Recreation) totaling $3,500,000. The chart below shows a brief history of transfers
between Town funds. Water & Sewer transfers, shown in the table below in gray and in green on the
next chart, have been reclassified as loans and are included in the repayment resolution discussed in the
previous paragraph.



FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 Fy23

General/Parks from

Fiectric $2,826873 | $3,006,294 | $3,038573 | $5,256,745 | $ 2,387,240 | $3,950,600| $ 3,216,450, $2,888,316| $ 3,500,000

Gereral/Parks from

$1,086179 | S 670,067 | S 555.685 | $ 3,488,781 | S 255,245
Water/Sewer

Total Transfers $3,513,052 | $3,675,361 | $3,598,658 | $8,745,530 | $ 2,646,485 | $3,950,600 | $ 3,216,450 | $ 2,888,316 | § 3,500,000

FUND BALANCE SUMMARY:

General Fund

A fund balance appropriation of $1,000,000 from the General Fund (including Parks and Recreation) is
recommended in this fiscal year in order to present a balanced budget. However, it is estimated that
$750,000 of that appropriation will remain unspent due to the receipt of additional funds for the
anticipated building permit from a planned major project in FY23. Revenues used in budget preparation
were conservatively estimated as the building permit has not been issued yet.

In prior years, appropriated fund balance has not been expected to be fully expended. Until the last few
budget cycles, it has not. However, due to increased operating expenses and decreased transfers from
the Enterprise Funds, the use of fund balance appropriation has decreased the percentage of available
fund balance. It is recommended that the remaining fund balance be preserved to meet the required 8%
by the Local Government Commission along with an increase in the property tax rate to build for future
unforeseen emergencies. Note that 8.33% represents enough fund balance to cover one month of




expenditures. Based on the last audit completed for FY21, fund balance available for appropriation in
the General Fund was $3,514,166, or 23% of net General Fund expenditures for the fiscal year.

The chart below shows a five-year history of total fund balance and available fund balance. Note: The
increases in FY18 are attributed to increased transfers from the Enterprise Funds, the receipt of grant
revenues for the construction of a new downtown park, and the rail trail project. These funds were
received in FY18 and expended in FY19.

General Fund Summary

FY17 Fy18 FY19 FY20 Fy21
Total Fund Balance $ 6230675 $ 8426632 $ 5469635 $ 5404915 $ 4,978564
Available Fund Balance $ 5408005 $ 7524400 $ 4205260 $ 4208609 $ 3,514,166

General Fund Summary
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ENTERPRISE FUND SUMMARY:

Water & Sewer Fund

The Water & Sewer Fund includes a fund balance appropriation of $2,956,163 for FY23. This
appropriation allows the Town to include $3 million in water and sewer infrastructure improvements and
equipment. Several water and sewer projects have been submitted for federal and state grants. If these
funds are awarded, some of this appropriation may remain unspent. A water and sewer rate study
scheduled for FY23 is expected to recommend rate increases to offset continued rising costs of chemicals
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used to treat water and wastewater. These revenue increases are expected to build the Water & Sewer
Fund cash reserves for more infrastructure improvements on the Town’s aging water and sewer system.
Due to conservative revenue estimates and emergency reserves that were included in the budget, it is
anticipated that approximately $300,000 of the appropriation will remain unspent.

Electric Fund

The Electric Fund includes a fund balance appropriation of $2,502,468 for FY23. This appropriation is
necessary for the transfer of $3,500,000 to the General Fund to cover operational expenditures. Due to
conservative revenue estimates and emergency reserves that were included in the budget, it is
anticipated that approximately $200,000 of the appropriation will remain unspent.

The chart below shows a five-year history of working capital and cash flows from operating activities for
each Enterprise Fund.

Enterprise Fund Summary

Water & Sewer Fund EY17 FY18 EY19 FY20 FY21
Working capital $ 7472779 $ 5112930 §$ 5736574 $ 6.680,862 $ 7.034616
Unrestricted net position 3 7935115 $ 2067,011 $ 2512832 $ 3211447 $ 3612510
Operating income (loss) $ (341381) § (320.697) $ 437266 $ 179574 $ 535776
Transfers o the General Fund $ 559885 $ 3488781 $ 259245 $ - 3 -
Cash flows from operating activiies $ 882031 $ 1027388 $ 1476808 $ 1485940 $ 1,791,565
Netincrease (decrease) in cash $ 323493 $ (2417.370) $ 536288 $ 635152 $ 303,760
Electric Fund EY17 EYi8 EY19 EY20 FY21
Working capital $ 8109908 $ 6478452 $ 7064513 $ 6.626,143 $ 6,799,881
Unrestricted net position $ 8107288 $ 5185846 $ 5746832 $ 5277415 $ 5,474,769
Operating income (loss) $ 3296958 $ 3195755 $ 3,676,593 $ 3,620,151 $ 3.407.261
Transfers to the General Fund $ 3038973 $ 5256749 $ 2,387,240 $ 3,950,600 $ 3,216480
Cash flows from operating activites $ 4492625 $ 3553648 $ 4296483 $ 4277200 $ 3573475
Netincrease (decrease) in cash $ 1,354994 $(1.751.214) § 222831 $ (151.118) $ 61.966

PERSONNEL SUMMARY:

The Town currently has 140 full-time authorized positions. A complete list by department is included in
Appendix D.

Cost of Living Adjustment: The Town's employees appreciate the approved Cost of Living increases for
full-time employees implemented in past budget cycles. The table below provides a review of the
increases that Council has approved since 2011, which is an average of 2% annually.

Year 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021

COLA 25% | 25% | 17% | 15% | 1.7% 2% | 1.5% 2% | 2.8% | 1.5% | 2.5%
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The financial impact on the budget based upon potential percentage of COLA increases are provided in
the table below for reference in Council’s planning and recommendations. The percentage of COLA
increase includes all Town employees and Board of Commissioners. The Bureau of Labor Statistics
Consumer Price Index (CPI) released in April 2022 is 8.3%, which is 1% higher than reported in January
2022. Indicators show inflation continues to drive CPI higher each month for all items. At a time of

increased competition to recruit and retain employees through competitive wages and benefits, offering

a COLA increase that keeps up with inflation is important. For that reason, a recommended increase of

11% has been included in the budget numbers presented.

COLA increase
includes Fringe
Benefits by Fund

Approximate cost
increase for 8%

Approximate cost
increase for 11%

General/Parks $513,155 $705,588
Water & Sewer $152,419 $209,575
Electric 560,290 $82,902
Total COLA $725,864 $998,065

New Positions: The following positions are included in the recommended budget:

Parks and Recreations
1 Parks & Recreation Maintenance Worker
Grade 7 starting annual salary $27,947 with estimated fringe benefits $17,500
Replaces a Permanent Part-Time Position of $20,669
Full-time Parks and Recreation staff has not increased since 2005. The use of
part-time employees to complete the additional maintenance has become
problematic as competition for employees is high and full-time employment
opportunities are readily available.
Over the last seventeen years, the department’s responsibility for maintenance of
grounds and facilities has been expanded to include the following:

e McNair Field operation and maintenance
ABC Store ground maintenance
Rutherford County Schools Administrative Office lawn maintenance
Forest City Dunbar Elementary School lawn maintenance
The Pavilion on Park Square
Park Square Trailhead Adult Fitness Station
Off/On ramps and banks at 74 Bypass and HWY 221 intersection
Trails to Tails Dog Park

Water Operations Department

2 Utility Maintenance Mechanic Positions

Grade 9 starting annual salary $30,811 with estimated fringe benefits $18,300
Environmental Protection Agency (EPA) Lead and Copper Rule Improvements (LCRI)
aim to better protect communities from exposure to lead in drinking water. These
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regulations require water systems to identify and remove all galvanized water
mains and services by 2024. This requirement is challenging for several reasons.

e Approximately 15 mile of galvanized lines have been identified for
replacement.

e Current Water Operations staffing is insufficient to complete this work
along with current responsibilities.

e The cost of using contractors to complete projects continues to increase

e There are concerns related to the ability to secure a contractor and
complete the project prior to the EPA deadline.

e To meet this deadline in the most efficient and cost-effective manner, the
department superintendent recommends completing this work in house
by employing two additional utility maintenance mechanics.

® The department will be organized into 2 three-man crews with one crew
assigned to maintenance and the second crew assigned to line
replacement.

e The recent Marshall Street and Gettys Street Water Main Installations
were completed by the department instead of using contractors to
complete the work at an estimated reduction in cost of $160,000.

Pump Maintenance Department

Pump Maintenance Mechanic Position

Grade 12 starting annual salary $35,669 with estimated fringe benefits $19,600
The pump maintenance department currently employs one crew leader and two
pump maintenance mechanics. The Dogwood and Brackett Creek lift stations are
checked daily while other stations are checked at least weekly per NCDEQ
regulatory requirements. The aging Erwin Pump Station, prioritized for
replacement as soon as possible, requires more frequent repair and maintenance.

The department’s responsibility has grown to include
e 27 sewer lift stations
6 water booster stations
8 water tanks and controls
17 emergency power generators.
11.3 miles of force main to maintain and repair.
water fountains, the swimming pool pumps, and the golf course aerator.

There are 86 total pumps and controls under this department’s responsibility.
Concerns regarding adequate safety when working in confined spaces would be
alleviated by the addition of this position. If one employee is out of work, the
department must seek additional manpower from other departments if working in
confined space work that requires an attendant.

Forest City Fire & Rescue

3 Firefighter Positions (Contingent upon grant funding)

The Town of Forest City and the FCFR recognize the need for more staffing to enhance safety and to
meet the National Fire Protection Association (NFPA) standards. Due to having only 3 personnel per
engine, firefighters are performing more than their assigned duties when reporting to a fire. The Town
has applied for a Staffing for Adequate Fire and Emergency Response (SAFER) Grant to fund 3 firefighter
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positions for 3 years in the amount of $527,211. The requested funding will allow FCFR to meet the
NFPA’s 4-firefighter minimum staffing recommendation per engine. These positions would be added
contingent upon the award of the SAFER Grant. Grants will be awarded periodically through September
30, 2022, and do not require matching funds.

Salary Mid Point Adjustments: The budget includes a $4,478 increase for two employees who will meet
the criteria for salary mid point adjustments during the year. Employees who are not currently at the
midpoint are eligible for this adjustment with a minimum of 10 years of service with the Town, at age 60
with 20 years of service in the retirement system, or at any age with 25 years of service in the retirement
system. Also, employees must have been in their current position for a minimum of 2 years.

Retirement Payout Funds: The budget includes retirement payout funds totaling $27,640 for 3
employees who are eligible for retirement and have indicated plans to retire in FY23.

Employer Contribution Increases:

The State Retirement System has mandated an increase in employer matching contributions from
12.10% to 13.10% for law enforcement and 11.35% to 12.10% for all other employees. Matching
pension contributions have increased at this rate for the last five years. These expenditures are included
in fringe benefits for payroll.

Each year, the North Carolina State Health Plan releases premium increase amounts in September for a
January effective date. In past years, budgeting for a potential 5% increase has been sufficient to cover
any premium increase from January through June. in December 2021, the State announced a monthly
premium of $697.86 for January 2022, which was a 24.1% increase over the prior year. This significant
and unexpected increase caused a budget shortfall of approximately $57,000 in fringe benefits.

Although the State Health Plan has announced that premiums will decrease to $634.96 per month in
January 2023, the FY23 budget contains a significant increase over the FY22 budget to cover this
mandated expense. The increase in premiums from 2021 to 2023 will be approximately $109,000 for the
full-time positions. An increase of 2.5% above the announced rate is also included to cover any
additional increases prior to the effective date of January 2023.

EXPENDITURE SUMMARY GENERAL FUND:

Governing Body — The recommended budget includes the following contributions totaling $7,000 for
Council’s consideration:

e 33,000 Keep Rutherford County Beautiful for litter pickup
e 54,000 Marine Corps League for assistance with Town events and flags on Main Street

Administrative — The Administrative budget includes the economic incentive grant to Facebook in the
amount of $4,863,275. This grant is based on a property tax rate of $0.59 per $100 valuation.

14



The recommended budget also includes an increase of $50,000 in building repairs and maintenance to
renovate/modify the old council room to create additional office space upstairs. This change will locate
all Building, Zoning, Planning, and Code Enforcement in the old council room. The finance department’s
accountant will be moved to a second floor office and out of the hallway where her office is currently
located on the first floor.

Finance — No significant changes are recommended.
Warehouse and Garage — No significant changes recommended.
Public Works Buildings — No significant changes recommended.

Forest City Police Department- This budget recommends five new patrol vehicles to replace 4-2016
Dodge Chargers and 1-2014 Ford Interceptor. These vehicles will be included in the lease package with
Enterprise.

Forest City Fire & Rescue — The Special Fire District property tax rate for the Outside Protected Area will
increase from $0.08 cents to $0.11 per $100 valuation. This increase was approved by Council at the
May 2, 2022 council meeting.

This budget includes a replacement vehicle for the 2006 Ford Expedition and a rescue strut set ($18,000)
used to stabilize vehicles during crashes. The vehicle will be included in the lease package with
Enterprise.

Code Enforcement & Planning/Zoning — This budget includes an additional code enforcement truck that
will be included in the lease package with Enterprise.

Community Development & Events — A list of events included in this budget is found in Appendix E.
Marketing staff will continue to reach out to businesses to share advertising and sponsorship
opportunities.

® The Fagade Incentive Grant Program was created in 2017 to encourage economic growth in the
downtown community by restoring and maintaining the historical attractions and significance of
the downtown area. To date, twenty businesses have applied for and received fagade incentive
grants. The grant program is administered by the Explore Forest City Main Street Association
{(Explore FC) and funded by the Town at an annual cost of $15,000. Businesses located in the
Central Business District are eligible to apply for the grant. The business owner and the property
owner are required to sign the application. Applications are reviewed by Explore FC and Town
staff and approved by Explore FC. Grants of up to 50% of allowable costs are awarded with a
maximum grant award of $2,500.00. Upon completion of the project, proof of payment must be
submitted to receive the grant funds. The redevelopment of Trade Street is a primary goal
included in the Forest City Downtown Plan 2010-2027. Enlarging the Facade Incentive Grant
Program footprint would facilitate progress toward this goal and would allow other businesses in
the larger downtown community to benefit from this successful program. Explore FC and Town
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staff request continuation of the program at the current funding level and recommend
expanding the boundaries of eligibility to include the following:
©  North Broadway from Main Street to Trade Street
North Powell from Main Street to Trade Street
Cherry Mountain from Main Street to Trade Street
Thomas from Main Street to Trade Street
Yarboro from Main Street to Trade Street
Trade from North Broadway to Yarboro

O O O 0 o©

Street Dept — The Street Department budget includes the following

e Replace 2004 John Deere Gator at a cost of $10,804
e Purchase Compact Track Loader $85,803

It is anticipated that a full-time employee with CDL will need to be added in the FY24 budget.

Powell Bill — Revenues for Powell Bill are estimated at $250,000 in this budget. Mountainview and
Forest Streets are prioritized for paving in this budget. The work will be completed as funds allow based
on bids. Paving will follow any water or sewer repairs that are scheduled to be completed in the area.

Cemetery — Paving and repairs were completed at Alexander Cemetery during FY22. The recommended
budget includes the following:

$50,000 for paving and repairs at Cool Springs Cemetery

$75,000 for clearing and grading for potential expansion of Cool Springs Cemetery. This
expenditure is contingent upon the private donation of land. Funds will not be expended if this
donation does not occur.

EXPENDITURE SUMMARY PARKS & RECREATION FUND:

The FY22 budget included two major projects

e The replacement of the Hardin Road Park basketball court at a cost of $56,000 included
demolition and replacement of the basketball, stenciling and sealing the court, and new
basketball goals. The project is expected to be complete by June 1, 2022. The park sign will be

relettered in FY23,
e Tennis court repairs due to replacement of a collapsed stormwater pipe underneath the court

are expected to be complete by June 30, 2022.
The recommended FY23 budget includes the following capital requests:

Replace the Mooneyham Library roof $65,000
Replace Summey Park track and field irrigation system $40,000
Replaster Clay Street pool bottom and replace sand filter/valves $96,318
o 2004- last replaster of pool
o 2011-last replacement of sand filter/valves
e Purchase Golf Course Greensmaster 3150-Q Mower $40,000
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Park Square Depot — The Town has actively pursued grants for the construction of the Park
Square Depot to be located adjacent to the Thermal Belt Rail at the Park Square Traithead. The
Depot will replace the existing Farmers Market shelter at 172 Park Square. The Depot will host
the Rutherford County Farmers Market, including the winter market. To date, the Town has
completed preliminary grading of the site, preliminary design of the structure, construction of
the adjacent Trails to Tails dog park, and construction of a restroom and storage facility. The
following grant funds of $1,475,000 have been identified for this project:

$500,000- 2020 RHI Legacy Foundation grant award
450,000- 2021 NC PARTF grant award. These funds are included in this budget for the
project

o $125,000 - Rutherford County Tourism Development Authority (TDA); This new Tourism
Related Capital funding is included in the recommended 2022-2023 TDA budget
contingent upon the approval of the TDA Board at its June 9,2022 meeting.

o $100,000 - 2022-2023 TDA Community Funds - This appropriation to Rutherford County
municipalities for tourism asset enhancement is included in the recommended
2022-2023 TDA budget and is contingent upon the approval of the TDA Board at its June
9,2022 meeting.

o $300,000 - TDA Community Funds banked from previous years for this project. $50,000
per year from FY 2018-2019, FY 2019-2020, and FY 2020-2021; $150,000 from FY
2021-2022

EXPENDITURE SUMMARY WATER & SEWER FUND:

Water Operations — This recommended budget includes the following:

Replace 6” cast iron water main on Harmon Street, 2” galvanized line on Hickorynut Street and
Plymouth Lane — 2,500 feet total $312,000

Morrow Motor Road Booster Station — as part of Chase area water project $400,000

Grapple Truck $209,255

Track Loader for use to replace galvanized lines by 2024 per EPA requirements $80,000

5500 Dump Truck 4WD with 8 Yard Bed for use by a second crew replacing old water lines
$88,800

Water Plant — Several capital items are recommended in this budget that need to be replaced or
repaired to maintain continual operations.

Sludge removal from sludge basin $100,000
Clearwell 5-year inspections $13,700
Repair 300,000 gallon and 1 million gallon Clearwells $90,000

Sewer Operations — This budget includes the recommendation of the following:

Replace sewer line and 6 manholes on Old Caroleen Road $190,000

Continue the manhole replacement project with an increase due to rising costs $150,000
Replace 2005 John Deere Gator used to spray and maintain right of ways $15,500
Replace 7" Bush Hog Rotary Cutter for maintenance of right of ways $6,500
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Wastewater Treatment Plant — This budget includes the following projects and equipment to maintain
the wastewater treatment plant:

Traveling bridge refurbishment $70,000

2 —75hp Power Sections for floating aerators $55,000

Bulldozer $182,415

Sludge pump installation and electrical $12,350

Sludge conveyor refurbishment $27,000

12” RAS check valve installation $17,500

Seepex progressive cavity polymer pump $11,000

Riverstone plant — programmable Logic Controller and Interface upgrade for AquaSBR unit
$47,250

Pump Maintenance — This budget includes the following recommendations:

e Carry-forward from prior year the remainder to complete the Dogwood Pump Station at a cost of
$790,000. Debt service payments for the financing of this project are included in this budget.

e Soft Starts for Brackett Creek Pump Station $13,400

e Replace 2004 Pump Truck used by multiple departments for maintenance duties $184,640

Meter Services ~ This budget includes one capital request.

e This budget includes a replacement truck for the meter technician. The cost will be added to the
Enterprise Fleet Management lease contract.

EXPENDITURE SUMMARY ELECTRIC FUND:

Electric Operations — The Electric Department

Spare Breaker for substation $30,000

Closing in equipment shed to protect bucket trucks from squirrel/bird damage $170,000
Repair footing drain for leaking Christmas ornament storage building $15,750

Purchase orders for two bucket trucks that were ordered in February 2022, will be carried
forward until anticipated delivery in 2025. (PO #14760 $238,661 and PO #14759 $130,693)

Due to a shortage of materials, several projects of importance will be delayed. These projects are
anticipated for inclusion in the FY24 recommended budget. The FY23 budget includes an increase in
materials and supplies to procure the necessary materials for these future projects in order to have
materials on hand before budgeting for the work to proceed.

The following projects are expected to be included in the recommended FY24 budget:

e $334,048 for contract crew to replace service wire and retrofit transformers to complete
upgrades to the electrical system.
e $300,000 Lowe’s Tie Line- multi-year project to acquire easements. Other projects have delayed

this project.
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DEBT SERVICE SUMMARY:

General Fund — Debt service for the General Fund includes $509,559 as follows:

$112,525 for 12 monthly payments for the fire truck purchased during FY20 and financed for ten
years. The loan balance as of 6/30/22 is $810,884.52 with a last payment date of 6/3/2030.
$104,448 for 12 monthly payments for Enterprise Fleet leased vehicle program that began in
FY22. Payments budgeted for FY22 have not been spent due to delays in vehicle delivery.
$292,586 for 12 monthly payments for Loan Repay of Transfers to the Water & Sewer Fund. The
loan balance as of 6/30/22 is $5,851,715 with a last payment date of 6/30/2042.

Parks & Recreation Fund — Debt service for Parks & Recreation includes $112,126 as follows:

$112,126 for 8 payments (principal and interest) for McNair Field financing with BB&T. The loan
balance as of 6/30/22 is $111,112 and the last payment will be made on 2/21/2023.

Water & Sewer Fund — Debt service payments totaling $212,132 are included as follows:

$5,759 for 12 monthly payments for Enterprise Fleet leased vehicle program that began in FY22.
Payments budgeted for FY have not been spent due to delays in vehicle delivery.

$182,169 for 12 monthly payments for installment financing of the Dogwood Pump Station
project. This project began in FY20 with the completion of engineering and due to Covid delays,
preparation of the bids, bid acceptance, and final contract have been completed. It is
anticipated for this project to extend into FY24 due to unavailability of large components of the
project and delays in receipt of ordered pumps.

$24,204 for the annual payment on the 0% interest NCDENR loan related to the Central Business
District Sewer Rehabilitation Project. The loan balance as of June 30, 2022 will be $290,438.40.

Electric Fund - Debt service for the Electric Fund includes $12,465 for 12 monthly payments for
Enterprise Fleet leased vehicles.
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TOWN OF FOREST CITY
FEES & CHARGES

Updated May 2022



PARKS & RECREATION .....ooiieie ettt 2
PLANNING & CODE ENFORCEMENT ...ttt 7
POLICE DEPARTMENT ... e 9
PUBLIC WORKS ...ttt st 10
UTILITIES. .. e e e 11
SEWER UTILITY BILLING RATES ... 15



CLAY STREET POOL

One-Time Visit Fees

Children (UNder 5) ....ccccvveeeiceee e free w/ paid adult
ChilAren (5-17) ..eeeeeee e $3.00
AQUIES (T8) e $5.00
FItNESS SWIM .. $2.00

Season Membership Fees
INAIVIAUAL ...t e $75.00
Family (Up t0 5 MeMDErS) ......oeeeeveeeiiiee e $120.00
($10.00 for each additional person)

SWIimMmIng LesSsons .......cccccceeeveeeiieceieeneee, $35.00 (per child for 10 hours)
Pool Party Rental Fees

POOI RENtal ... $100.00
Lifeguard Fee ......ccovvvveveveiiiiiiieeeca $15.00 (per guard, per hour)

CALLISON RECREATION CENTER/COOL SPRINGS GYM

Weight Room Membership Fee ......cc.ccccoevveeveiiviieennnne. $10.00 (per month)
GYM ReNtAl ..ooeieee e $15.00 (per hour)
GYM LIghtS .o $15.00 (per hour)
EMPIOYEE ... $35.00 (per hour)
Car Wash (Cool Springs Gym only) .......ccccceeeveieveeervicnnnn. $30.00 (per day)

* We only rent gyms for basketball tournaments.



CROWE PARK/SUMMEY PARK

Picnic Shelter Rental
Two Hours .......cccccvvveeeeennen. $30.00 (+ $5.00 for each additional hour)

FUITDAY oottt et e $60.00

Ball Field Rental

Two HOurs ....cccvveeveieieen, $30.00 (+ $5.00 for each additional hour)
FUIT DAY oot bree e s ee e $60.00
o] ] S $20.00 (per hour)
Entire Park/Full DAy ..........ccccvveeeiiiieeeeeee e $500.00

Tournament Fees

Use of Field .....ccccooeeeeiiiiciiiieieee e $100.00 (per day/per field)
Field Deposit .....cccuveeeeieeeeicciee e $50.00 (per field)
1o 1 €3 $20.00 (per hour)
EMPIOYEE oo $35.00 (per hour)
FOREST CITY CLUBHOUSE
General Public
DY oo 1] | SO RR $100.00
RENEAIFEE ..o $225.00
Employee
D 7CT o oL | SRS $100.00
RENLAI FEE e $100.00
Security OffiCer ... $40.00 (per hour)
SouNd SYStEM FEE ..o $25.00

Projector & Sound SyStem FEE .......cccceeeeciiiiiiiece e $50.00



FOREST CITY GOLF COURSE

Non-Member Daily Fees

GrEEN FEES ..t $15.00
Cart FEes (S OIES) .....uuveeeieicee e $24.00
Cart Fees (18 holeS) .......ueieeiiei e $33.00

Senior Citizen Daily Fees (55+)

GreEN FEES oo $12.00
Cart Fees (9 holes, weeKdays) .......ccccveeeevciieiieciiee e, $8.00
Cart Fees (18 holes, weekdays) ........ccceeveeeeveeveeeeeee e $16.00
Cart Fees (9 holes, weekends) .......c.ceeeeeviiiecceiiiieecceee e $9.00
Cart Fees (18 holes, weekends) ........ccceeeeveeeeviivieeciivveeee e, $18.00
Student Daily Fees
GrEEN FEES .uvviieiie et $5.00
Cart Fees (9 holes) oo $14.00
Cart Fees (18 h0l€S) ...evveeeeeeiiecceee e $23.00

Yearly Memberships

MAIE . e renae $400.00
FEMAIE ..o $320.00
Couple / Parent & Child .........cccoveveieeiiiiieeceeeee e $500.00
MBI (55%) v ee e e ee e eeens $370.00
COUPIE (55H) terereeeereeeeseeeseeeeeeeeeeeseee s e s s s eese e e seeseesesenenens $450.00
0o L= oY R $230.00
FaMUY e $600.00



MCNAIR FIELD

Inside Corporate City Limits
Concourse Rental

<300 PEOPIE ... $500.00

S>300 PEOPIE ..ot $750.00

DEPOSIt .ot $250.00
Parking Lot Rental (includes bathroom access)

<300 PEOPIE ... $500.00

>300 PEOPIE .o $750.00

=T o To = | AR $250.00

Outside Corporate City Limits
Concourse Rental

<300 People .covvevieeeiieeieeee e $750.00
>300 PEOPIE oo $1,000.00
DEPOSIt .o $250.00
Parking Lot Rental (includes bathroom access)
<300 PEOPIE ..ottt $750.00
S>300 PEOPIE e $1,000.00
DEPOSIt ..o s $250.00
Parking Lot Rental (does not include bathroom access) ........ $250.00

* Renter would have to provide their own porta-johns.

Field Rental

FUILDAY ...ttt ettt e $2,500.00
American Legion Team Post 423 .........c.ccceeuueeee. $500.00 (per game)
Non-Owls Games ....... $600.00 (+ $125.00 for each additional game)

Additional Fees
Employee .....cccooeeeeeeiiiiicccnreeeee. $35.00 (per employee & per hour)

Police/Security ......c.ccoevveeiiiiiieennns $40.00 (per employee & per hour)



SEIUP FEE e $50.00
Facility USE .....coceeiiiieecieee e $25.00 (per hour)
* Applicable when tickets are being sold

* Number of employees and/or security officers will be determined by a
representative from the Town.

MOONEYHAM PUBLIC LIBRARY

Fax (sending & receiving) ......cooeveeeeeiieeiceecce, $1.00 (per page)
B&W COPIES .oeveeeecceeee et $0.25 (per page)
(@70] (o] g 070 o111 TR $0.40 (per page)

PAVILION ON PARK SQUARE (POPS)

Rental .....ccovvveeeiiiiiiinneee, $2,500.00 (+ $1,500.00 for each additional day)
Non-Profit Rental ................. $1,500.00 (+ $750.00 for each additional day)

SPECIAL EVENTS & PROGRAMS
Adult Basketball (Men's Church League) ....................... $500.00 (per team)

Adult Softball (Adult Open League) .........cceeevvvveevrvevenneee. $450.00 (per team)

Summer Programs

Basketball Camp .....ccoovvveiiieeiieee $30.00 (per child & per session)
Golf Camp ccoovvveeiiiieiiieeeeeeeeeeeeeee $30.00 (per child & per session)
Tennis Camp .....ooovvvevviicceeiiieeeeeeeeeeee, $30.00 (per child & per session)

Volleyball Camp ........cooeveeeecvverieeeeeen, $30.00 (per child & per session)



PERMITS

$2.50 per $1,000.00 of construction cost - minimum fee of $50.00

BUIIAING oo $50.00 (minimum)
Electrical ... $50.00 (minimum)
MechaniCal ........cccoiieiieiiec e $50.00 (minimum)
[ (8791 o] o Vo ISR $50.00 (minimum)

* Re-inspection fees may apply in some situations,

MANUFACTURED HOMES

SINGIE-WIE v e sees oo e $100.00
DOUDIE-Wid/THPIE-WIGE ... e $150.00

COMMERCIAL FEES

$2.50 per $1,000.00 of construction cost - minimum fee of $50.00 per trade
* Other miscellaneous fees may apply.

SIGNS

$2.50 per $1,000.00 of construction cost - minimum fee of $50.00
OTHER PERMITS & FEES

Outdoor Dining Permit .........c.ooooiiiiieeiiiiiieee e $50.00 (per year)
Administrative FEes .......coviiivviiiiieieee e $60.00 (per hour)



RENTAL PROPERTY RE-INSPECTION FEES

A re-inspection fee may apply to scheduled inspections that are not ready
or inaccessible.

ZONING
Temporary Zoning AppliCation ..........cceeeeeecieeeieeceiee e $100.00
Conditional Use Permit ...........cceeveieeiiciiiiiiieiee e $100.00
Special USe PerMit ..........coooiiiiiiieiiieiee et $250.00
VarianCe REQUEST ... $250.00
Appeal Decision of Zoning Administrative Officer ........cccccvvveviiveiieinnennnne, $0
Text Amendment to Zoning & Subdivision Regulations ................... $100.00
Rezoning Request & Amendment to Zoning Map
- 1o 1SR $250.00
b T T PR $500.00

NOLICE OF VIOIAHION .o e e e e e e e e e e e eaeeeneeeeaaos $0
First Citation/OffENSE ......oeeeieeeeee e ettt e e e $50.00
Second CitatioN/OffENSE .....ceeeeeeeeeeee et eeiaaaan $50.00



Golf Cart Permit .......ccoooieciiieeeeee e, $25.00 (paid bi-annually)



ALEXANDER CEMETERY/COOL SPRINGS CEMETERY

$600 per plot if you live in the city limits
$1000 per plot if you live outside the city limits
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ABC LICENSES

Each person who obtains a permit from the state Alcoholic Beverage
Control Commission to sell alcoholic beverages — malt beverages, fortified
and unfortified wine — must also purchase a local ABC license to engage in
that business. To obtain the license, the permit holder must bring in their
approved permit from the state and must pay a tax to the local
governments in which the business is conducted.

City License Tax Schedule

On-Premises Malt Beverage ........coccccoeceeeeiiccvieeeeeiriee e $15.00
Off-Premises Malt BEVerage ..........ccccoeevceeececeee i, $5.00
On-Premises Unfortified Wine, Fortified Wine or Both ............. $15.00
Off-Premises Unfortified Wine, Fortified Wine or Both ............. $10.00

Neither a city nor a county may require a license for the sale of mixed
drinks. The license year for local government ABC licenses is May 1 to
April 30. In addition, a city may levy a tax on a beer or wine wholesaler
located in the city.

Maximum Taxes

BEEI WROIESAIET ..o e e $37.50
WiINE WIOIESAIEK ... e eee e te e e ee e e $37.50
Beer & Wine Wholesaler .......o..ovveeeeeeeeeeeeeee e, $62.50

The wholesaler tax may not be charged to a business located outside the
city.

BUSINESS REGISTRATION
The Town of Forest City requires a Business/Commercial Zoning Permit
Application for any owner or operator maintaining a business location
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within the city limits of the town. The purpose of this permit process is to
make sure that certain life safety requirements have been met before the
business opens. G.S. 160A-194 authorizes cities to “regulate and license
occupations, businesses, trades, professions, and forms of amusement or
entertainment and prohibit those that may be inimical to the public health,
welfare, safety, order or convenience.”

The purpose of the permit process is to ensure that the business is
operating in compliance with the State and/or Town building, fire, and
zoning inspection regulations.

Process for Building, Fire and Zoning Inspection Regulations:

1. Business/Commercial Zoning Permit Application must be completed
and approved

2. Completed and submitted application for utilities

3. Pre-Occupancy Inspection completed by the Town of Forest City
Inspections Department

4. A Zoning inspection completed by the Town of Forest City Zoning
Official/Town Planner

5. A Fire Inspection completed by the Town of Forest City Fire Marshal.

Prior to opening the business and beginning operation, a Certificate of
Occupancy will be issued and is required to be posted inside the
establishment.

Business Registration Fee............coooiiiiiiiiii e, $20

DEPOSITS & TRANSFER FEES

Water Deposit (Residential or Commercial) ......coovvvvieveveveeeeiennnnnnnl. $25.00
Electric Deposit (Residential or Commercial) .......cccccceevcvvieeeeninnnen. $100.00
Transfer Fee (Residential or Commercial) ..........cccooevvviiciiieannnnnnnn. $30.00

ELECTRIC CONNECTION FEES

Temporary (For Construction) ........cccccoueviiciee e $25.00
Permanent (Underground or Overhead) .........cccccovvviieieecvciee e, $30.00
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Change From Overhead to Overground ............ see Public Works Director
Temporary (For Non-Permanent Structure)
<ST00 AMPS L. e $125.00
>T00 AMPS ... determined by materials & labor

Residential .............cooiviiiiiiieii e $20.69 (per container)
SMall BUSINESS .....ooviiiiiiiiee e $20.69 (per container)
Small Businesses Sharing Dumpster ........................ $50.80 (per container)
DUMPSEET ... rate per schedule
REPLACEMENTS

=Y o] o] aTo IS T= Lo (o /= TSR $50.00
Street Paving (Half Street) ..., $300.00
Street Paving (FUll SIreet) ...euvveivi i $600.00
SEWER CONNECTIONS

Inside & OULSIAE ......ccvviiiiiieiee e $750.00

THREE-PHASE CONNECTIONS

200-400 AMPS ... $100.00 (per phase)
SA00 AMPS ... see Public Works Director
WATER CONNECTIONS

VA (o« Bugen BansaeeeneennnneeuncansaoonsereeedhessnnnansansnsnssssssssoengrsBalEE oo TR0 $800.00
L PP ST I A S S O N T $1,100.00
A S = " SR S = $2,800.00

MINIMUM WATER & SEWER CHARGES

Water (INSIAE) .eevieeiieie et e e $14.95
Water (OULSIAE) .oeveeeeeeeie e e $27.15
SeWEr (INSIAE) ceieiiiiei it $15.70



T g (@ UL o [ TR $27.90
OTHER FEES

Returned ChecCk FEE ......oovveiiiiieeeee e $25.00
Meter TESE FEE ..o $50.00
Delinquent AdmIN. FEE .........uuuuiiiiiiieeeiiieiieeeeeeeee e $45.00
Reconnect After HOUIS .........ccuvviiiiieiee et $75.00
If CUt Off @t POIE .. $250.00
Late Charge .......ccccoeeeiiiiiiiiii, $6.00 or 1.5% (whichever is greater)
Use of Downtown Electric Meter ...........ccooevvveiveivcceeeeene $20.00 (per day)
Electric Charges for Outside Lighting .................. see Public Works Director

Special LICeNSE ......ovvvevieeiiciiieee e according to ordinance
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INSIDE TOWN LIMITS (COMMERCIAL & INDUSTRIAL)

3,000 gallons (Minimum Charge) ...........ooccvemeeeee it $15.70
$3.70 per 1,000 for next 997,000 gallons ........c..cceeveuveene., $3,688.90
$1.86 per 1,000 for all over 1,000,000 gallons

OUTSIDE TOWN LIMITS (COMMERCIAL & INDUSTRIAL)

3,000 gallons (MIinimum Charge) ......ccccceveeeeeeccvieeeie e $27.90
$4.52 per 1,000 for next 997,000 gallons ........c..ccceeeeeeenn.... $4,506.44
$3.01 per 1,000 for all over 1,000,000 gallons

* Flow measurement based on 90% of water consumption

INSIDE & OUTSIDE TOWN LIMITS (RESIDENTIAL)
Sewer rates are the same as water rates.



APPENDIX B

Water & Sewer

Residential Rate Comparison
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APPENDIX C

Electric Residential

Rate Comparison



2020 Utility Bundled Sales to Ultimate Customers- Residential

{Data from forms ElA-861- schedules 4A & 4D and EIA-8618)
. . ustomer. S Revenues (Thousands |Average Price

Eotity pate ownership :i:osunt)e * lsl\:(leegawatthours\ Dollars) v (cents?kWh\

Town of Apex- (NC) NC Municipal 23,377 231,474 23,718.5 10.25
City of Concord - (NC) NC Municipal 27,921 339,025 34,780.9 10.26
Duke Energy Carolinas, LLC NC Investor Owned 1,788,300 21,558,142 2,234,440.0 10.36
Mountain Electric Coop, Inc NC Cooperative 15,417 171,816 18,292.0 10.65
City of Statesville - (NC}) NC Municipal 11,209 119,256 12,853.3] 10.78
New River Light & Power Co NC State 6,778 56,001 6,127.4] 10.94
Fayetteville Public Works Commission NC Municipal 74,011 882,293 97,943.0 11.10
Greenville Utilities Comm NC Municipal 61,798 766,448 85,970.3 11.22
Rutherford Elec Member Corp NC Cooperative 65,536/ 898,126 102,591.2 11.42
EnergyUnited Elec Member Corp NC Cooperative 114,359 1,625,173 185,884.0 11.44
Duke Energy Progress - (NC) NC Investor Owned 1,236,396 15,727,252 1,813,755.8 11.53
Tri-County Elec Member Corp (NC) NC Cooperative 21,465 323,052 37,288.7 11.54
Carteret-Craven El Member Corp NC Cooperative 37,251 447,811 51,863.9 11.58
City of Wilson NC Municipal 30,623 395,644 45,836.4 11.59
Virginia Electric & Power Co NC Investor Owned 104,505 1,633,462 189,339.6 11.59
City of Elizabeth City - (NC) NC Municipal 11,818 138,034 16,067.0/ 11.64
Lumbee River Elec Member Corp NC Cooperative 60,221 914,058, 107,005.3 11.71
Jones-Onslow Elec Member Corp NC Cooperative 73,531 952,788 112,253.1 11.78
Town of Murphy - (NC) NC Municipal 3,551 44,398 5,242.0 11.81
City of Morganton - (NC) NC Municipal 6,677 69,536 8,276.5 11.90
Town of Huntersville - (NC} NC Municipal 6,623 69,888 8,355.1 11.95
City of New Bern - (NC) NC Municipal 19,421 236,903 28,521.0 12.04,
Town of Tarboro - (NC) NC Municipal 5,293 56,927 6,856.0 12.04
City of Rocky Mount - (NC) NC Municipal 24,697 299,044 36,145.0 12.09
Wake Electric Membership Corp NC Cooperative 45,478 624,632 76,460.3 12.24
Union Electric Membership Corp - (NC) NC Cooperative 77,501 1,130,920 138,657.0 12.26
York Electric Coop Inc NC Cooperative 14, 187 23.0 12.30
City of Gastonia - (NC) NC Municipal 25,075 267,096 33,165.0 12.42
City of Lumberton - (NC) NC Municipal 9,381 89,703 11,144.0 12.42
French Broad Elec Member Corp NC Cooperative 34,599 317,738 39,696.6 12.49
Blue Ridge Mountain EMC - (GA) NC Cooperative 14,691 157,684 19,780.0 12.54
City of Albemarle - (NC) NC Municipal 10,064 123,749 15,609.8 12.61
City of Lexington - (NC) NC Municipal 17,162 218,294 27,701.4 12.69
City of Washington - (NC) NC Municipal 11,293 134,816 17,118.8 12.70
Town of High Point NC Municipal 36,729 401,733 51,323.0 12.78
Mecklenburg Electric Cooperative NC Cooperative 126 1,762 225.3 12.79
South River Elec Member Corp NC Cooperative 42,977 636,983 81,572.0 12.81
Blue Ridge Elec Member Corp - (NC}) NC Cooperative 69,179 735,855 94,635.0 12.86
Tri-State Electric Member Corp NC Cooperative 1,390 13,198 1,702.0 12.90
Four County Elec Member Corp NC Cooperative 29,261 421,471 54,758.5/ 12.99
Town of Forest City [1] NC Cooperative 3,208 34,344 4,471.0 13.02
City of Monroe - (NC} NC Municipal 8,935 103,033 13,497.0 13,10
City of Kinston - (NC) NC Municipal 9,864 122,474 16,048.1 13.10
Pee Dee Electric Member Corp NC Cooperative 19,107 253,424 33,398.4 13.18
Randolph Electric Member Corp NC Cooperative 30,059 366,114 49,052.6 13.40
Central Electric Membership Corp. - (NC) NC Cooperative 20,989 315,788 42,720.0 13.53]
Brunswick Electric Member Corp NC Cooperative 86,850 1,045,375 141,525.0 13.54
Albemarle Electric Member Corp NC Cooperative 12,140 175,123 24,077.0 13.75]
Piedmont Electric Member Corp NC Cooperative 29,138 402,495 55,878.5 13.88
Broad River Electric Coop, Inc NC Cooperative 437 5,581 778.0 13.94
Edgecombe-Martin County EM C NC Cooperative 10,360 140,124 20,001.0 14.27
Haywood Electric Member Corp NC Cooperative 25,702 264,622 39,236.3 14.83
Tideland Electric Member Corp NC Cooperative 20,421 225,072 34,181.0 15.19
Surry-Yadkin Elec Member Corp NC Cooperative 26,940 333,208, 50,743.6 15.23
Roanoke Electric Member Corp NC Cooperative 12,095 162,029 27,060.0 16.70

Notes: 1. Forest City not officially listead in EIA data. The town was added manually based on internal data from Nova Energy Consultants, Inc.




APPENDIX D

Personnel Summary



Fund
10
10
10
10
10
10
10
10
10
10
15
15
15
15
61
61

61
61
61
61
63
61/63

FY 2014-2015:
FY 2015-2016:
FY 2016-2017:
FY 2017-2018:
FY 2018-2019:
FY 2019-2020:
FY 2020-2021:
FY 2021-2022:

Full Time Positions as of May 2022 Details by Fund

Dept
4120
4120
4130
4240
4260
4310
4340
4350
4360
4510
6110
6120
6130
6170
7120
7121

7130
7131
7132
7135
7220
7240

Administrative
IT
Finance
Garage/Warehouse
Public Works Dispatch/Locate
Police
Fire
Code Enforcement
Comm Dev & Events
Street
Library
Recreation
Parks/Playgrounds
Golf
Water Operation/Construction
Water Plant

Sewer Operation/Construction
Waste Treatment Plant
Riverstone Plant
Pump Maintenance

Electric
Meter Services

Total Full Time Positions

# of Positions

oW e b

140

Public Works
Public Works

* %

(Incltudes Planner)

Public Works

Public Works

Public Works

{includes PW Director Sonny Penson)

Public Works
Public Works
Public Works

Added 1 full-time to Street Dept. (Replaced 1.5 seasonal part-time positions)

No changes

Added 2 full-time to the Street Dept.
Added 3 full-time - Fire Dept {(Admin Asst.), Code Enforcement (Planner), Garage

Added 3 full-time - Finance, Code Enforcement (Marketing & Events Coordinator), {T
Added 2 full-time - Public Works (Utility Locator), Electric Dept. (Ground Technician)

No changes

Added 2 full-time - Meter Dept (Meter Tech), Street Dept (Equipment Operator)

** NOTE: 34 of the 34 positions in the police dept are now being funded,
in the past years only 33 of the 34 approved positions were being funded.



APPENDIX E

Downtown & POPS

Events List



April 9

April 29

May 6

May 14

May 20

May 30

June 3

June 10-11
June 17

July 1

July 29
August 5
August 6
August 19-20
August 26
September 17
September 30
October 15
October 28
November 24
November 26
November 27

December 2,3,9,10, 16,17

2022 TOFC Calendar of Events

Easter Eggstravaganza, POPS

Free Movie Fridays, POPS

Finally Fridays, POPS

Spring Concert, POPS

Free Movie Fridays, POPS

Memorial Day Ceremony, Main Street

Finally Fridays, POPS

Cherry Bounce Festival, POPS & Main Street
Free Movie Fridays, POPS

Finally Fridays, POPS

Free Movie Fridays, POPS

Finally Fridays, POPS

Movement Fest

Hot Nights Cool Rides Car Show, POPS & Main Street
Free Movie Fridays, POPS

DiverseCity, POPS

Free Movie Fridays, POPS

Fall Concert

Halloween Trick or Treat on Main, Main Street
Tree Lighting, Main Street

Small Business Saturday, Main Street
Christmas Parade, Main Street

Hometown Holiday Festivities, POPS & Main Street



